Good Medicine

News from the Heart of MDI Hospital Fall 2024

...where the future of rural health care delivery is taking shape.

MDI Hospital Hosts Annual
Community Celebration in September
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Mount Desert Island Hospital's new Kogod Center for Medical Education, expanding infrastructure with a new cli-
mate-resilient central utility plant that reduces reliance of fossil fuels, and planning for renovation and expansion of
the Emergency Department were just some of the accomplishments highlighted at the organization’s 2024 Community
Celebration in September.

Friends, supporters, and community members gathered at the Bar Harbor Club to hear remarks from MDI Hospital
President/CEO Chrissi Maguire. Maguire spoke about the innovative new Kogod Center for Medical Education, a new
home for the Hospital's Medical Education program led by Director of Medical Education Dr. Nate Donaldson and Pro-
gram Coordinator Ann Worrick. This project was designed to train the next generation of medical education students by
helping them to achieve individualized experiences in a variety of rural healthcare specialties. “Completion of the new
Kogod Center for Medical Education provides much-needed housing for students and residents who are critical to our
staffing model,” says Maguire. For 2024, the organization will host more than 60 students, serving as the first of a series
of major campus upgrades planned at MDI Hospital.

...continued on page 3
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A Message from Chrissi Maguire, MDI Hospital’s President/CEO

Chrissi Maguire, President & CEO of MDI Hospital, welcomes community members to the Kogod Center for Medical Education during a Business After Hours event

As the days begin to shorten and the cool temperatures
sneak in, I take pause to reflect on all we have accom-
plished thus far, and the ambitious goals that still lie
ahead. It's clear that our growth has been driven by the
unwavering generosity and commitment of our commu-
nity. Without you, MDI Hospital would not exist as we
know it today.

As patients, you inspire us to strive for the best quality
healthcare we can provide. We are continually seeking to
bring caregivers to our Island who bring specialties and
skills that are most needed here. You've told us in count-
less ways that you value the personalized care that is our
hallmark—most recently, your feedback has led U.S.
News and World Report to award MDI Hospital its high-
est 5-star rating for Patient Experience. We are honored
by this recognition, and we thank you.

As supporters and friends, you are a lifeline in MDI Hos-
pital’s progress. Just as seasons bring change, they also
bring a sense of familiarity and comfort. While MDI
Hospital is looking ahead, evolving, and actively plan-
ning for a bolder, brighter future, we remain mindful of

what makes our Hospital and Island community unique.
Our plans to upgrade and modernize our campus will ad-
vance the health and well-being of all we serve, while pre-
serving the sense of personal, trusted care you've come to
know and expect.

MDI Hospital will be more accessible for patients and
visitors than ever before, with an expanded, state-of-the-
art Emergency Department, improved and renovated
Surgical Suites, and new, separate entrances for the main
Hospital and the ED. We are committed to meeting ur-
gent community needs head-on in areas like behavioral
health, obstetrics, primary care, and medical education.

Because of your generosity, we've been able to navigate
challenges, seize new opportunities, and continue mak-
ing a meaningful impact on those we serve. Together,
wee stronger; together, we make our community safer
and healthier.

With deep gratitude,

Csiihie Logpere

Christina J. Maguire, President/CEO
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...Community Celebration, continued from page 1

As part of MDI Hospital’s efforts to provide the community with
integrated care, the organization is investing in a series of infra-
structure expansions and renovations. Maguire was pleased to
report that MDI Hospital’s Emergency Department has secured
$5 million in federal funding by U.S. Senator Susan Collins, vice
chair of the Senate Appropriations Committee, and U.S. Senator
Angus King, to expand the current ED to three times its current
size. Plans also include upgrades to the Hospital’s Surgical Suites
and a new, more accessible main entrance from Bar Harbor’s
Main Street. The organization has also prioritized behavioral
health by investing in increased staffing for all ages, enhancing
child and adolescent therapy support, co-founding the MDI Re-
gional Wellness Coalition, and partnering with Healthy Acadia
and other regional agencies to provide substance use disorder
treatment. “Behavioral health remains a key priority, and we are
steadfast in our dedication to expanding access to mental health
services in our region,” says Maguire. “Together, we are building
a bolder, brighter future for healthcare in Downeast Maine”

To learn more about MDI Hospital and to view our 2023-2024
Impact Report, visit mdihospital.org.

2024 Impact Award Recipients

MDI Hospital’s Impact Awards, established in 2020, honor
and celebrate community leaders and partners who have
made significant contributions to improving the health and
wellness in the MDI region.

Business Partner of the Year:

Kebo Valley Golf Club, recognized for its charitable supports,
including the annual David R. Harding Memorial Golf
Tournament, which raises over $30,000 for the Hospital.

Community Partner of the Year:

Darron Collins, former President of College of the Atlantic,
for his visionary leadership and support of MDI Hospital’s
Medical Education program.

Healthcare Partner of the Year:

Good Shepherd Food Bank, for addressing food insecurity
in Hancock County through partnerships and programs
that improve access to healthy food.

Chrissi Maguire with Heather Paquette, Martha Lefebvre, and Laura
Vinal of Good Shepherd Food Bank
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Annual Fundraiser Benefits Top-Quality Patient Care
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Visionary Patrons Ruth Marie Colket and Dick Wolf

On a spectacular summer evening in July, more than 250
guests gathered at the home of Ruth Marie Colket for MDI
Hospital's 2024 Benefit Dinner. As a result of the gener-
osity of attendees, sponsors, benefactors, and supporters,
this year’s event raised a remarkable $604,000 in support
of the Hospital’s lifesaving programs and services.

Guests enjoyed cocktails in Kenarden’s stunning Italian
Garden where they heard remarks from Colket family
members; MDI Hospital's President and CEO, Chrissi
Maguire; and three very special guests, Wyatt Fountaine
and his parents Stephanie and David. In February 2023,
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Ruth Marie Colket hosts MDI Hospital’s 2024 Benefit Dinner
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Rusty essler, Carla Marino, Brid.get Crc.)oks, Gary Crooks, Joanne Berwind & Susan Sherman

Guests arrived for cocktails in Kenarden'’s Italian Garden

Wyatt’s lung collapsed and his Mom rushed him to MDI
Hospital where he had two emergency surgeries to save
his life before being transferred to a Portland, Maine hos-
pital for specialized care.

Today, Wyatt is thriving because of the care he received
at MDI Hospital. “I want to thank you all for supporting
our island hospital, it is very important to our commu-
nity and to my family;” said Wyatt as he addressed event
guests. “Because of you and the care I received at MDI
Hospital, I can stand here tonight to tell you my story and
continue to reach for my dreams.”

Guests enjoying dinner under the tent overlooking the Breakwater
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Special guests Wyatt, David, and Stephanie Fountaine

“Because of you and the care |
received at MDI Hospital, | can stand
here tonight to tell you my story and
continue to reach for my dreams.”

—Wyatt Fountaine, Grateful Patient

We are deeply grateful to our Business Sponsors
and Benefit Patrons for their generous support of
our 2024 Annual Benefit Dinner.

BUSINESS SPONSORS

Presenting Sponsor

Landry/French Construction

Champion of Care Sponsors

Darling’s Insurance Agency

Innovator of Care Sponsors

Penn Medicine

First National Bank Nate Holyoke Builders

Benefactor Sponsors

AB & JR Hodgkins Inc. Kozak & Gayer, PA.

Baker Newman Noyes Lynam Insurance Agency

Cleary Law Office Northeast Plumbing & Heating Co.,Inc.
E.L. Shea, Inc. Shaw Jewelry

Eaton Peabody SMRT Architects & Engineers

Jordan-Fernald Funeral Home

The Nor’Easter Pound &Market

BENEFIT PATRONS

Visionary of Care Patrons

Ruth Marie Colket
Beverly & Peter Orthwein

Susan & David Rockefeller
Julia & Hans Utsch

Champion of Care Patrons

Diana Wister
Dick Wolf

Anonymous Lou & Tom Glenn Nonie & John Sullivan

The Ackerman Family Lissa Hodder Kimberly Swan

Charles Butt Liz & Arthur Martinez Sydney & Jonathan Winthrop

Leslie & Joe Fogg Anna Maynard

Innovator of Care Patrons

Joanne Berwind Ann Kinney Martha & Wistar Morris

Deborah Dyer Kathleen Laczina & Fenner Martie & Ed Samek

Annie & Gary Galyean Milton Peggy Vettese & Ed Benz

Anne & Jim Green Elizabeth & Quinn Mills Anna & Charles Woodward

Benefactor Patrons

Susan Alperin & Peter Witham  Heather Evans Patricia & Horace Nalle

Loy Andrews Sarah Fina William Newlin

Deedie & Mike Bouscaren Amy & Phil Geier Susan Parker

Phoebe & Jim Boyer Mazzie & Charlie Gogolak Penny & Dean Read

Madelein & Bob Braun Laura & Berno Hamilton Anthony Schaeffer

Susan & Jim Buck Margaret & Clay Hamner Lindsay & Edgar Scott

Katherine & Michael Bucklin ~ Patricia & Victor Hand Paige & John Slater

Judith Burger-Gossart Jefferson Harkins & Louise Soucy & Jim Geary

Constance Clark Joe Shepard Jood & Tim Thompson

Gail & Ham Clark Nancy Harris John Treanor

Hannah & Timothy Clark Peter Houghton Martha Wagner

Betsy & John Cochran Renata Jones Lynne Wheat

Jayme & Bryan Colket Elisabeth & Conor Kehoe Mollie & Warwick Wheeler

Gail Cook Sydie Lansing Louise Hartwell White

Mary & Stu Davidson Kim & Michael Lawrie Shelby White

Hornor Davis & Julie Leisenring Heather & Fife Whitman
William Hague Cynthia Livingston & William Whitman

Kay & David Dawson Hank Schmelzer Harriet Whittington &

Camme & Geoff Disston Chrissi Maguire Jim Bright

Ellen & Bill Dohmen Joanie & Finlay Matheson Noelle Wolf &

Ford & Brian Draper Lacy & Jordan Matheson Brooks Matheson

Jim & Joyce Draper Louise & Jim McCabe Peter & Jill York

Donna & Bill Eacho Mary Morgan & David Callard

And many other outstanding individuals who helped make

this event possible!
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Ribbon Cutting Celebrates Grand Opening of
Kogod Center for Medical Education

* Mount Desert Island Hospital
" Kogod Center for Medical Education
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In August, MDI Hospital held a special ribbon-cutting cer-
emony to celebrate the grand opening of The Kogod Center
for Medical Education. The new construction, a passive-so-
lar and carbon-neutral building, was made possible by a
transformational $3 million gift from long-time Hospital
supporters Bob and Arlene Kogod.

“There is currently a gaping deficiency of doctors locally
and nationally who are trained in the needs particular to
rural medicine,” said Stuart Kogod, son of Bob and Arlene.
“Our MDI Hospital has taken the lead on this serious is-
sue by piloting and now running a training program of the
highest quality. The missing piece to the program on this
housing-starved island is residences for the trainees.”

Kogod family members and friends visit the newly opened Kogod Center for Medical Education

With 8 dedicated rooms, the Kogod Center provides hous-
ing and conference space for medical education students
and residents who come to MDI for their rural rotations,
which range between 2 weeks to 9 months. In 2024, MDI
Hospital hosted more than 60 students and residents from
leading institutions such as University of Pennsylvania,
Tufts University, and University of New England.

“The Kogod Center offers medical residents and students
an opportunity to experience rural medicine,” said Hospi-
tal President and CEO Chrissi Maguire. “And it will inspire
the next generation of caregivers that will come back and
change the way healthcare is delivered on MDI”
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New Directions in Medical Education

MDI Hospital’s Medical Education
students & their home institutions

From spring 2024 through spring 2025

Tufts University School of Medicine
Maine Track: 2 medical students

University of Pennsylvania/Penn Medicine
Emergency: 6 residents
Behavioral Health: 2 residents

University of New England

Pharmacy: 2 students

Emergency Medicine: 5 medical students
Surgery: 2 medical students

Maine Health Family Medicine
Family Medicine: 2 residents

Central Maine Healthcare Family Medicine
Obstetrics: 1 resident

Harvard Emergency Medicine
Emergency Medicine: 1 resident

Maine Dartmouth Family Medicine
Obstetrics: 1

Maine Health General Surgery
Surgery: 1

University of Kansas
Music Therapy: 1 intern

Nate Donaldson, MD, and Ann Worrick pictured with medical education students Nicholas
Baker and Jack Marcucci, and donor Martha Stewart

Earlier this year, MDI Hospital welcomed Nathan Donaldson, DO,
MHA, FACEDP, to his new position as Director of Medical Education.
Dr. Donaldson is a board-certified emergency physician who previous-
ly served as Director of MDI Hospital’s Emergency Department. “With
our Medical Education rotations at MDI Hospital,” he says, “we hope to
expose students to rural medicine and rural life so that they may choose
this option when they are finished with training. This can benefit stu-
dents, as well as the rural community for which they may ultimately
serve.

Dr. Donaldson is seeking to expand student opportunities in Commu-
nity Health, Emergency Medicine, and Surgery. Additionally, he says,
“We are looking into the feasibility of hosting a full Family Medicine
Residency at MDI Hospital. If deemed appropriate and approved, this
would be a 5-year process that would bring 2-4 new residents to the
Hospital, year-round.”

In September, Dr. Donaldson participated in the closing session of our
four-part Topics in Modern Health Speaker Series. His presentation
covered MDI Hospital’s newest Medical Education enhancements and
developments, along with updates from the Emergency Department.
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Business Friends Society

MDI Hospital

Thank you to our 2023-24 Business Friends Society Members!

Bar Harbor Bank & Trust
First National Bank

A.B. & J.R. Hodgkins
BH Spirit Co/Bayside Liquors
Carroll Harper & Associates, Inc.
Cross Insurance
Darling’s Insurance Agency
Doug Gott & Sons
Dysart’s Great Harbor Marina

The Acadia Corporation
Acadia GEM
CD+M Communications
Fogtown Brewing Company

Bar Harbor Savings & Loan
Collier & Fahey, P.A.
Coston, McIsaac & Shea
Fiore Artisan Olive Oils & Vinegars
Floret Flower Shop
G.F. Johnston & Associates

Acadia Painting
Bangor Savings Bank
Bar Harbor Bait Co., Inc.

Bar Harbor Chiropractic & Wellness

Café Drydock & Inn

Café This Way
Carter’s Real Estate
Choco-latte
Chris Parsons Building & Remodel-
ing, Inc.
Cleary Law Office, PA.

CHAMPIONS OF CARE

CIRCLE OF CARE

E.L. Shea, Inc.
Gilman Electric
Kozak & Gayer
Lynam Insurance Agency
The Merle B. Grindle Agency
The Nor’Easter Pound & Market
Northeast Plumbing & Heating Co.

CONNECTORS OF CARE

Galyn’s Galley
Hammond Lumber Company
Jordan-Fernald Funeral Home

KSR Construction

COMMUNITY OF CARE
Geddy’s
Highbrook Motel
Jordan’s Restaurant
Knowles Company Real Estate
Lake & Sea Boatworks
Lynam Real Estate Agency

FRIENDS OF MDI HOSPITAL
Coastal Maine General Contracting
Fernald Cottages
Hale & Hamlin
Havana
Jones, Kuriloft & Sargent, LLC
Jones Business Service LLC
Kimball Terrace Inn
L.E. Norwood & Sons
Lompoc Café
Maine Camp Outfitters
McKay’s Public House

Machias Savings Bank
Main Street Motel

Shaw Jewelry

SMRT Architects & Engineering

The Swan Agency Real Estate
Viking, Inc.
West Street Café

Nate Holyoke Builders
Realty of Maine
Side Street Café

The Snowman Group

Salsa Verde Grill
Sew & Save Inc.
The Miller Gardens
Town Hill Market
Wallace Tent & Party Rentals

MCM Electric, Inc.
Mira Monte Inn
Paradis ACE Hardware
Peekytoe Provisions
Reel Pizza
Rosalie’s Pizza
Royal Promotions, Inc.
Rudman Winchell
Sunrise Painting, Inc.
The Chart Room
West Eden Pizza

www.mdihospital.org



Annual Golf Tournament Raises $30,000
for Mount Desert Island Hospital
y
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Mother Nature may have rained on our parade for the
original golf tournament date, but we were able to use
a mulligan and 100 golfers enjoyed a beautiful fall day
golfing for a great cause on October 1st at Kebo Valley
Golf Course.

The 31st Annual David R. Harding Memorial Golf Tour-
nament, presented by Title Sponsor Bar Harbor Bank &
Trust, raised more than $30,000 in support of the Hos-
pital’s mission to provide access to high-quality, com-
passionate healthcare to everyone in the Mount Desert
Island region and beyond.

TOURNAMENT WINNERS

100 golfers participated in the 2024 tournament,
which took place October 1% at Kebo Valley Golf
Club in Bar Harbor. The winners are:

Gross:
Josh Shelton, Chris Shelton, Kyle Richardson,
and Zach Worcester with a score of 59

Net:
Curtis Simard, Scott Toothaker, Clyde Lewis, and
Steve Munger with a score of 53.6

Mixed:
Chrissi Maguire, Brumbi Grant, Jamie Cole, and
Aiden Drumbtas with a score of 49.95

Specialty Prizes:

Closest to the Pins:

Hole #4 Eric Fitch 8-4

Hole #6 Sam Houston 27-3
Hole #9 Brumbi Grant 2-0

Long Drives:
Aaron Guthier and Brumbi Grant
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Experienced Construction Managers

Who Understand Healthcare Construction

Landry/French Construction has a team of experienced professionals who understand the
complexities of healthcare construction. Whether it’s a renovation of a highly specialized clinical
space, a new medical office building, or a renovation of an occupied facility, our team has the

specialized skills and knowledge required in the constantly evolving healthcare industry.

Department of Veterans Affairs, New Community-Based Outpatient Clinic, Portland

LANDRY/FRENCH

CONSTRUCTION

Construction Updates

Construction is underway on our new Central Utility Plant
(CUP) building to upgrade and modernize aging mechan-
icals with greener, more efficient technology capable of
powering future expansion. Once completed in early 2025,
this project will greatly improve MDI Hospital’s ventilation,
heating, and electrical infrastructure; maximize energy ef-
ficiency; reduce reliance on fossil fuels; and serve as the
platform for modern medical technologies and equipment.

The Central Utility Plant upgrade paves the way for our
planned campus expansion, which will renovate and ex-
pand the Hospital's Emergency Department, a lifesaving
safety net for this community, to three times its current
size. Plans also include upgrades to the Hospital’s Surgical
Suites and a new, more accessible main entrance from Bar
Harbor’s Main Street.
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Pink on the Links
Annual golf scramble raises funds for Breast Health Center

Laura Morris and Cheryl Novins, co-chairs of the Kebo Ladies League, present the check for this year’s Pink on the Links event to Chrissi Maguire, President and
CEO, and Philip Pizzola, Director of Medical Imaging

Thank you to the Wednesday Ladies League of Kebo for putting on the Pink on the Links golf scramble this summer. 92
golfers hit the golf course and purchased raffle tickets to support MDI Hospital's Breast Health Center. In total the event
raised $6,200!

Cheryl Novins, a co-chair of the league alongside Nancy Fitzgerald and Laura Morris, said, "We are excited about the
success of the event and feel fortunate that we have so many local businesses sponsor holes and donate gift certificates and
lovely items to our raffle. The golf course was full of pink-wearing golfers and it was wonderful to see so many locals come
together for such a worthy cause.”

The Breast Health Center at MDI Hospital is committed to providing personal, compassionate care for women along the
entire spectrum of breast health, in a calm and inviting atmosphere. With comprehensive, state-of-the-art breast imaging
and a full range of diagnostic screenings available for the early detection of breast cancer, the Breast Health Center is the
only Breast Imaging Center of Excellence in Downeast Maine.

Thank you to the Ladies League, Kebo Valley, and all the golfers who participated in this event for your steadfast support
and generosity.

Breast Health Center at MDI Hospital
10 Wayman Lane - Bar Harbor, ME 04609 - 207.288.8435
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Tax-Smart Giving: Benefits for You

Did you know there are several ways to make a gift to MDI Hospital that may help
reduce your taxes*?

Do you own appreciated stock?

Gifting appreciated stock directly to MDI Hospital helps you avoid capital gains
taxes and qualifies you for an income tax deduction. It’s like writing a check
but with the added benefit of eliminating capital gains taxes.

Do you have a Donor Advised Fund (DAF)?

Making a distribution from your DAF to MDI Hospital is a convenient way to
support healthcare on Mount Desert Island. Recommend a grant now to make
animmediate impact, or name MDI Hospital as a beneficiary for future support.

Do you have an Individual Retirement Account (IRA)?

Leverage your retirement assets to make a tax-smart gift to MDI Hosptial. If
you're 70.5 or older, request a Qualified Charitable Distribution (QCD) from
your retirement account. Give up to $105,000 per year from your IRA directly
to MDI Hospital, satisfying part or all your required minimum distribution
without income tax on the distribution.

Do you own appreciated real estate?

Donating appreciated real estate to MDI Hospital can provide significant tax
benefits. You avoid capital gains taxes on the appreciation and receive an
income tax deduction for the property's fair market value. This makes it a smart
way to support high-quality healthcare while maximizing your tax savings.

We Are Here to Help

For more information, contact Claire Sasner, Donor Engagement Officer,
at 207.801.5571 or at claire.sasner@mdihospital.org

*This information is not intended as legal advice. Please consult an attorney for legal
and tax implications of your gift. As a 501(c)(3) organization, gifts to MDI Hospital are
tax-deductible to the extent allowed by law. MDI Hospital’s Tax ID number is 01-0211797.



